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PERORANTG! rOl ADMIKAL GItdTZe

SUAJECT: Joint Intelligzence M.:‘civ:l.ti.es1
e
7
Your memorandwa of the 23th proposins closer collaboration
betacan the Havy Lepartaent end the var Lepartmont imtelilzence
activ:‘..tics » With the view tomard saving nanpower and noney and ob-
ining better resilis is fundamentslly s>ind anc must Le done,

There is no guestlion in = wing that commanders in 21 levels
of ihe cozbatant services must be porzdtted o explolt intellijconce
potantials o the fullest and must e perxlited and assisted in trans—
mitting combat intollisencs by the nost repid means, Thie particular
patter grows increasingly imnortant with tle developmeont of armored
forces, air forces, guldod cissiles, as well as naval forces,

There is also the important field of loreizn seccet intelligence
widca you did not mentloa in ysur memorandum and wiich wo developed
from practically nothing bofore the war to & syotem of vital signifi-
cance cduring the war, it &s becn proposed that tuls activity be
placed in ths Hational Intelligzence Authority, if or when one is
established, for tne purpose of clizmirating duplication and central-
izing direction of this activity toward the purposes wiich have the
sreatest sipmificonce from tlic "'e'fpoint of rationzl sccurity and policy.
I taink tiids is a correct view ol thie mattor because the slender resources
ve nave in this ficld must be conserved and trz cooplicated nature of the
work to be pari‘omed aust recelve the closest control of caor\'iination,
covering cdovices, security of scurces and verification of reports. I see
z.o rcason which will preclude the assignment of secret porsommel to the
hirher cchelons of our conmbat forces if ¢ixe need arises,

There is ansiler faclor widlch has bsen bothering nie for sowe time
and thot 13 tne estsblisiment of a syoles where there is a direct and
fres cxchange of all inforumation wiich may be of vzlue to bolhi depert-
mentose The Tritisa had such an Intelligenco Ioichenge 97fice as part of
the Var Cabinet ard I undersiand it served vory welle Tids egency is
needed, in addition Lo the Joint Allied Comnitiso, because of the character
of gome of the infom:ation involved, :

I feel that the exact pa'iern of the military intellipgence orzaniza-
tion and functions of ihe various services is bound to be somewhat dependent
on tho orzaniszation wirlch 1s cvoniually cdirected for the armcd forces, -

wiotier a single depzrizent, two ca'».:tc-:nta or lliree departnents and that
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the roles and missions of the services and a fira determination of
details wmust await the action of Congress and the President, I do
think, howsver, we can at once get forward with an exanination of
the essential factors relatins to the efficient use of intelligonce
regardless of organization, and devise rethodg and facilities in
conrection therewithe

To this erd I will direct Major General H, A, Craig of the Tar
Tepartment General Staflf, wao is heading the Comrdttee in the Tar
Tepartment studying our inteliigence problems, to get in tnuch, in-
forr-n“y, m.th whooever you designate, with a view to startin"
examinatlisn of the problams mentioned in your memorandum and for
taldrs such dei‘i. tive actisn as mar be possible at this time.

(Sgd) DWIGHT D. EISENEOWER

Chief of Staff
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